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1. Definition: 

• Supply Chain 

• Performance Transformation 

2. What does a good operation 
model look like? 

3. Supply Chain Operation Model 

4. Sample applications for 
configuring supply chain  



Definitions: 

 

Supply Chain and 

Performance Transformation 
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For management, means “the science of managing all the 

value creation processes that involve procuring, producing 

and delivering of products and services from the suppliers 

to the end-customers” 

 

 

For information technology, means “a set of planning and 

execution applications that  provide integration and 

collaboration of supplier’s, manufacturer’s and distributor’s 

processes into a cohesive, streamlining process. 
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1. Supply chain management is the core competency 
of modern enterprises: 

• How value-added activities are driven and created. 

• How competitiveness is defined and executed. 

• How capabilities are built and sustained. 

2. Supply chain covers the end-to-end processes: from 
buying to producing to distributing of goods and 
services within and external to the enterprise 
operation domain. 

3. Supply chain implements strategies by making and 
turning them into process executions and routine 
works across the enterprise operations. 
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• The fundamental change to the 

way a business operates, 

whether for moving into a new 

market or for improving operation 

capabilities.  
 

• It is an attempt to align and 

organization activities relating to 

people, process and technology 

more closely with its business 

strategy and vision.  
 

• The change is aimed to meet 

long term objectives”  

Types of Transformation: 

1. Reorientation  

2. Revitalization  

3. Recreation 

 

Required Capabilities: 

1. Acquisitive capabilities 

2. Operative capabilities 

3. Adaptive capabilities 

4. Innovative capabilities 



The need for an operation model: 

 

What does a good operation 

model look like? 
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Better KPIs for planning  

Higher production flexibility 

Handle rapid changes 

 
 
 
 
 

Supply Chain 
Performance Agenda 

 
 
 

 
 

Lower operation costs 

Simplified supply chain 

Standardized procedures 

Increase customer  services 

 
Competitive 
Advantages 

  
STRATEGIC GOAL 
- Reorientation - 

 

Cohesive set of SC metrics 

Closer SC collaboration 

Faster review of plans  

Leaner and faster op. cycles  

Lesser operation costs 

Efficient process alignment 

Higher demand fulfillments 

Improved efficiency by xx% 

Improved customer service by xx% 

For  

Current State 

For  

Future State 

Can we define how 

robust are our SC 

processes?  

What are the 

capabilities each 

process needs? 

What are the 

performance gaps 

or shortfalls? 

How can we  

measure strategic 

performance? 

What are the 

process capabilities 

we need? 

What best practices 

or solutions do we 

need to enable? 

How to monitor 

end-to-end SC 

performance? 

How to set 

consistent SC 

measurements? 
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• Align performance 
targets across SC 
processes and 
operation domains 

• Define process 
measurements to 
targets 

• Link process 
measurements at 
multi-levels 

• Prescribe best 
practices  and 
referable solutions 

• Facilitate performance  
benchmarking  

• Cover supply chain 
from end-to-end 

• Prescribe process 
definitions and  
standards   

• Define efficient 
process flows  

• Define process 
relationships 

• Define process 
performance and 
attributes 

• Link and drive process 
performance to 
strategies  

Model to help  
drive  

our Process 
Performance 

Operation Model 



Supply Chain Council’s: 

 

Supply Chain Operation 

Reference Model - SCOR 
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Level 2 supply chain can be “configured” at Level 

2 from approximately 30 core “process 

categories.” 

Enterprises implement operation strategies through 

their unique supply chain configurations.  

Level 1 defines the scope and content for the 

Supply Chain Operations Reference model. 

Here, the basis of enterprise’s competition 

performance targets are set. 

Schematic Comments Level 

1. Top Level 

 Process Types Plan 

Source Make Deliver 

Return Return 

2. Configuration Level 

 Process Categories P1, P2, P3, P4, P5 

S1 M1 D1 

R1,R2,R3 R1,R2,R3 

S2,S3 M2,M3 D2,D3 

Level 2 supply chain can be “configured” at Level 

2 from approximately 30 core “process 

categories.” 

Enterprises implement operation strategies through 

their unique supply chain configurations.  

Level 1 defines the scope and content for the 

Supply Chain Operations Reference model. 

Here, the basis of enterprise’s competition 

performance targets are set. 

Schematic Comments Level 

1. Top Level 

 Process Types Plan 

Source Make Deliver 

Return Return 

2. Configuration Level 

 Process Categories P1, P2, P3, P4, P5 

S1 M1 D1 

R1,R2,R3 R1,R2,R3 

S2,S3 M2,M3 D2,D3 

3. Element Level 

 Reconstruction of Processes 

                              P3 – Plan Make 
Identify, Prioritize, and 

Aggregate Production 

Requirements 

P3.1 

Identify, Assess, Aggr-

egate Prodn Resource 

P3.2 

Balance Production 

Resources with 

Production 

Requirements 

P3.3 

Establish Detailed 

Production Plans 

P3.4 
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Level 3 defines the abilities to compete and build 

superior performance through alignment of: 

•  Process element definitions  

•  Process element information inputs and outputs 

•  Process performance metrics  

•  Best practices, where applicable  

•  System capabilities required to support best 

   practices  

Enterprises “fine tune” Operations Strategy at 

Level 3 
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1. SCOR model is developed by the Supply Chain Council 
since 1996, initially by 69 practitioner companies, now 
with over 1,000 members. 

2. Supply Chain Council is an independent, not-for-profit 
organization. 

3. The focus is on research, application and advancement of 
state-of-the-art SCM system and practices. 

4. Now in version 11.0, SCOR is developed as a cross 
industry standards for SCM, and as re-engineering and 
benchmarking tools with best practices and latest 
solutions for SC performance improvement.  

5. Ref. website - www.supply-chain.org 
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Close up 
View of 
Process 

Elements 
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Perfect Order Fulfillment 

Level 1 – SC Reliability Target Level 2 – Deliver Processes  Level 3 – Deliver Execution 

% of Order Delivered in Full 

Delivery Performance to 
Customer Commit Date 

Documentation Accuracy 

Perfect Condition 

Deliver Item Accuracy 

Delivery Quantity Accuracy 

Achieving  Committed Time 
Customer Receiving  

Delivery Location Accuracy 

Shipping Document Accuracy 

Order Delivered Damage and 
Defect Free Conformance 

Other Document Accuracy 

Payment Document Accuracy 

Compliance Document Accuracy 

% Order Received  
Damage Free 

% Faultless Installation 
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Thank You 

Mr. Phiraboon Phaiboontham 
Principal Consultant, 
Management Consulting  
AIT Consulting 
 


